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12 May 2010  

South African Securitisation Forum

Investor Sub-Committee

Minutes - Standardised Reporting Meeting

Attendees:

	Name
	Initial
	Company

	Martin Cohen
	MC
	RMB

	Evelyn Deiner
	ED
	Nedbank

	Mike Dennett
	MD
	BMW Fin Services

	John Doidge
	JD
	GMG (Video)

	Andre du Toit
	AdT
	SIM (Dial in)

	Direen Eraman
	DE
	RMB

	Logandree Gounden-Pead
	LGP
	OMIGSA (Video)

	Elena Ilkova
	EI
	RMB

	David Kaplan
	DK
	Standard Bank

	Jana Kershaw
	JK
	RMB (Dial in)

	Robyn King
	RK
	RMB

	Chrisanthi Michaelides
	CM
	Fintech Receivables

	Leslie Nagan
	LN
	Momentum Group

	John Paterson
	JP
	Investec

	Michelle Rosen
	MR
	Stanlib

	Waldimir Rudolph
	WR
	OMIGSA (Video)

	Kate Rushton
	KR
	Stanlib

	Zenelle Stofberg; 
	ZS
	Absa Capital

	Kurt van Staden
	KvS
	Maitland Trust

	Divya Vasant
	DV
	Absa Capital

	Sharyn Zall
	SZ
	Investec

	Thuli Zulu
	TZ
	RMBAM


As a follow-up to the previous SASF Investor Sub-Committee meeting, a special report standardisation meeting was called between investors, all banks (securitisation originators) and non-banks (securitisation originators). 

Agenda:

MR opened the meeting and outlined key objectives:

1. Discussion around the outcomes of the Investor Survey conducted in November 2009, which was distributed prior to the meeting as a reference document. Specifically:

· Determine why investors not receiving the same detail as the rating agencies. 
· To attain commitment and discuss what is actually possible and practical with respect to standardised securitisation definitions – specifically around arrears. 
· Discussion around the availability of monthly reporting – only some are being provided at this stage.
2. To work towards a standard report layout – whether there is a need for a task team with banks and investor representatives, or alternatively task a group of investors with suggesting a layout and then submit to banks and originators for comments.

3. To determine why some reports are not available on the SASF website

Discussion
Absa Capital (ZS) said that rating agencies used to request quarterly reports but that will be switching to monthly. With respect to Absa’s transactions in the market, once refinanced, the transactions will switch to monthly reporting. Edcon is already reporting monthly, Nqaba Finance will shortly following a refinance. However, ZS said that for single borrower CMBS transactions, monthly reporting makes little sense given the nature of the underlying assets. Everyone agreed that single-borrower transaction reporting should remain quarterly. However, over time, monthly reporting will be introduced for multi-borrower transactions. 

Investec (JP) said that they are able to provide monthly reporting, though they would need to speak to clients (Growthpoint and Fintech Receivables) for their co-operation. (Fintech (CM) was present at the meeting and agreed to monthly reporting).

RMB (DE) stated that going forward new and old transaction would be reported on a monthly basis and that if investors require additional or prior information on individual transactions, they should contact the relevant person.

Any other securitisation transactors not present at the meeting (e.g. SASFIN, SA Home Loans and Octane) would be contacted individually by Stanlib (MR and KR) and would be updated on the outcome of the meeting. 

All Banks agreed that definitions vary per bank based on the systems of the respective banks and that it would not be economically viable – or even possible, in most cases – to change systems to standardise certain definitions (such as arrears and prepayments). However, all banks agreed to include definitions in monthly and quarterly reports outlining how respective numbers are calculated to allow for investor comparative analysis. The reports also need to stipulate how accounts in debt counselling are classified.

There was a discussion on what information the banks can provide around repurchasing of nonperforming loans. Most information that investors requested cannot be provide by the banks due to system limitations. However, they will provide performance information on loans that have been repurchased. This is in order for investors to assess how the structure would have performed had the NPL’s not been repurchased. It may provide insight into underlying trends.

Based on Jana Kershaw’s investor survey report conducted in November 2009, factors were agreed upon to be included in monthly RMBS and ABS reports. It was decided that two templates will be distributed to transactors, a sample monthly and quarterly report. These will first be agreed and workshopped by TZ, ED, LN, LGP MR and KR. These will be used as test cases for other asset classes (Receivables, cards and conduits) which will carry unique templates. Investec (JP) stated that not all these stats are applicable to their deals. It was agreed that as long as the standard format is followed, not all the information needs to be provided if not applicable to that deal. There will however be sections that will state “required field”. More information can be provided than requested. All the banks stated that they use Excel to prepare the reports, so adapting them to the standardised reports should not be too difficult. KR and MR will distribute base case template to this workgroup by 28 May. 
The following items were agreed as appropriate to include in a monthly RMBS report (Auto ABS will be similar):
RMBS:

1. Information on notes outstanding

a. Original issued amount, 

b. Current balances

c. Amount repaid in current period 

d. Expected maturity date

2. Pool Characteristics

a. Balance outstanding

b. Number of loans

c. Average balance

d. Seasoning (Investec not available)
e. LTV

f. Interest margin

g. PTI ratios (Investec not available)
h. CPR/TRR (Investec not available)
3. Arrears information

a. Rand amounts per arrear bracket definition (e.g. <3 months, 3-6 months)

b. Number of loans per bracket

c. Recoveries (Takes some time to calculate and could delay monthly reports, perhaps keep to quarterly)
d. Status of loans in legal process (definitions NB here. I.e. when in debt counselling, state where loan is bucketed – 90+days or legal)
e. Cumulative statistics of losses and recoveries (Takes some time to calculate and could delay monthly reports, perhaps keep to quarterly)
4. Other

a. Repurchases of non-performing loans (Running total. Also, to be provided as separate line item and investors are able to calculate themselves)
b. Details of re-advances (Not possible monthly)
c. Monitoring of portfolio covenants

Subsequent to the call, LGP sent through recommended additions which included:

RMBS:

· LTV’s to indicate whether cost or market value

· % of loans maturing after borrower’s 60th birthday (looks to servicing of debt post retirement)

CMBS:

· LTV’s to indicate whether cost or market value

· Vacancy rates

· Property valuation methodology (PV of cash flows etc.) 

· Top 5 properties/concentration risk
General:

· We need to be able to see a “before” and “after” picture on arrears following a repurchase of loans. 

· Obtaining Issuer’s financials within 6 months of year end

· Detail on liquidity facilities and draw downs

· Priority of payments – look at the detail on what is being paid and in which order.
To determine why some reports are not available on the SASF website

A list was distributed reflecting which reports were loaded on the SASF website. MR agreed to contact Caryn Pottas in order to determine why the reports are not being posted given that most of the banks around the table said that they sent through the reports to Caryn on a monthly/quarterly basis.
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